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HHA Financial Management – Utilizing Dashboards and Benchmarks to Manage Your Agency

Friday, November 4, 2011 11:00 AM - 12:15 PM CDT
As the overall management of your agency becomes more complex, and as the financial outcomes become tighter, it is critical to have information at hand that can provide direction and guidance. One such method is to utilize dashboards and benchmarks as the standard to compare your agency’s performance. This session will focus on the importance of utilizing benchmark standards to compare your agency against, and will bring forth examples of how they can be used effectively.

Objectives: To provide the participants education on:

· Defining what a dashboard and/or benchmark standards are (and are not).

· What are some of the important benchmarks that should be included in your dashboard.

· The importance of utilizing a dashboard and benchmark standards.

After you complete your registration, you will receive a confirmation which will include a link that will take you to the webinar event.  You will also be sent a second email with your handouts closer to the event.

Cost: ____Member - $85/ ____With Recording $125

____Non-Member - $125/ ____With Recording $165
Fax registration to: 608-271-6351

Or mail to: WHO, 2937 Maple View Dr., Madison, WI 53719
PAYMENT METHOD

[__] Check (payable to Wisconsin Homecare Foundation)      

[__] VISA      [__] MasterCard    

Cardholder’s name (print) ________________________________________________________________________


Card Number ___________/____________/____________/____________ 

Exp. Date __________________
Email address:______________________________

Signature  ________________________________________________________________________

